Carina Van Eester	
+32 472 741 826 | carina.vaneester@gmail.com |www.linkedin.com/in/carina-van-eester	
Results-oriented professional with more than 30 years of experience, specialising in the interface between drug and packaging. As a former Global Platform Leader for prefilled syringes and cartridges, brings in-depth understanding of the technical and commercial dynamics of the parenteral market. Combines a sharp vision with natural leadership to turn complex challenges around drug-device compatibility into concrete market strategies and successful outcomes.
Core Skills

 Product Portfolio Strategy
 New Product Development
 Regulation and Validation
 Cross-Functional Leadership
 Project Rescue and Turnaround
 Customer Relationship Management
 Process Validation and Qualification
 Market Opportunity Identification
 Change Management
Professional Experience
LIMATRI 	April 2026 – current
PEOPLE COORDINATOR QA ENGINEERING JNJ GEEL
· Daily people coordination of 20 FTE in QA Engineering Facility and Utilities, Equipment qualification and environmental monitoring
· Progress reporting
· Stakeholder management and quality management reporting
· Timely and clear communication of status and issues

DATWYLER HEALTHCARE	October 2007 – February 2026
GLOBAL PLATFORM LEADER, PFS AND CARTRIDGES | March 2018 – February 2026
· Developed strategies for rubber components used in pre-filled syringes and cartridges.
· Analysed market trends and customer needs.
· Managed platform and product life cycles.
· Created content for product marketing.
· Managed product development and implementation.
· Represented the company both internally and externally.
Key Achievements:
· Identified and closed a critical portfolio gap by leading cross-functional development of a coated plunger product from user requirements through to launch in under two years. Despite typical 5-year regulatory timelines, attracted strong customer interest immediately and progressed smoothly through qualification at multiple global pharmaceutical companies, becoming a cornerstone of future sales growth.
· Capitalised on an emerging market opportunity in wearable drug delivery devices by securing internal investment for pilot equipment and driving early-stage product development. Positioned the company as the leading supplier of compatible rubber components in a space with no existing solutions, supporting the broader industry shift from hospital to home care.
GLOBAL PROCESS ENGINEER, STERILISATION | March 2018 – February 2026
· Planned and organised a project for the development of ready-to-use (RTU) rubber components using steam sterilisation.
· Managed an 11-person project team, covering production, quality, R&D, external contractors, and supply chain.
· Followed up on validations performed by third parties of RTU rubber components using gamma sterilisation.
Key Achievements:
· Rescued a repeatedly stalled sterilisation validation project at the CEO's request, relocating to the US for a year. Self-directed learning in steam sterilisation, replaced underperforming external consultants, and delivered a validated process within 12 months. Enabled Datwyler to bring RTU rubber to market for the first time.
· Maintained uninterrupted product management coverage across prefilled syringes and cartridges while holding the above role, identifying and hiring an internal candidate whose company familiarity and motivation offset limited experience.
PROJECT MANAGER, INJECTION SYSTEMS | January 2014 – March 2018
· Coordinated project planning and execution.
· Managed budgets and resources.
· Communicated with internal teams including sales, production, engineering, and quality, as well as external stakeholders.
· Analysed technical specifications and requirements.
· Reported project progress and results.
Key Achievements:
· Took over a neglected project with no prior ownership and a dissatisfied customer. Applied validation and qualification expertise to develop robust production plans, working closely with the customer and operations to implement them. Delivered on time, with the customer going on to become the company's highest-growth account.
GLOBAL VALIDATION AND QUALIFICATION MANAGER | January 2010 – January 2014
· Developed and implemented a global policy for validation and qualification.
· Trained internal stakeholders (+/- 20 engineers and quality managers in 5 production plants).
· Monitored compliance with GMP regulations and ISO standards.
· Member of ISO task force ISO15378 (primary packaging materials for medicinal products, particular requirements for application of ISO9001 with reference to GMP).
Key Achievements:
· Built validation and qualification framework from scratch. Developed a global validation and qualification policy and detailed procedures and work instructions regarding facility and utilities qualification, equipment qualification and process validation required to guarantee the robust manufacturing of parenteral rubber closures and aluminium caps.  Trained all engineers and supported them with templates to reduce documentation burden.
· Validated a greenfield plant in India. Proved the above approach by applying it personally during a greenfield plant validation in India. Framework remains in use and accepted by customers today.
TECHNICAL SUPPORT MANAGER | September 2007 – January 2010
· Resolved complex technical problems for customers.
· Coordinated customer service activities.
· Developed technical documentation.
· Assisted with customer audits.
PFIZER	September 2003 – October 2007
LEAD ENGINEER, PACKAGING AND RAW MATERIALS
· Managed a team of 6 employees who collaborated with suppliers for material selection, managed supplier specifications, oversaw testing and validation of materials, and constantly monitored the correct application of regulations.
· Managed team goals and reporting progress.
· Evaluated performance and provided feedback.
PRICEWATERHOUSE COOPERS (PWC)	September 2001 – September 2003
PRINCIPAL ADVISOR
JANSSEN PHARMACEUTICA	December 1992 – September 2001
PACKAGING ENGINEER / TEAM LEAD 
PROCTER&GAMBLE	July 1990 – December 1992
TECHNICIAN, PACKAGING DEPARTMENT
Education and Professional Development
Neuro-Linguistic Programming for Business, Ontwikkelingsinstituut, Lokeren | 2025
Product Management and Product Marketing, Product Focus, UK | 2022
Verpakkingskundige, Nederlands verpakkingscentrum, Gouda, Netherlands | 1997
Industrieel ingenieur scheikunde, Katholieke Hogeschool De Nayer, Sint-Katelijne-Waver | 1990
Languages
Dutch: Native ▪ English: Proficient ▪ French: Intermediate
